LONG TERM MANAGEMENT STRATEGY

LTMS Program 12-Year Review
Cost and Contracting Meeting

Tuesday, September 11, 2012
9:00am to 12:30pm
San Francisco Bay Conservation and Development Commission
McAteer Petris Conference Room, 50 California Street, 26" Floor, San Francisco
(Embarcadero BART Station)

Meeting Purpose: Share relevant information on costs and contracting and identify opportunities for the dredging
community to reduce costs and improve contracting processes.

9:00 Welcome, Introductions, and Purpose (Goldzband/Goeden)
9:00-10:00 Contracting Issues
9:15 Value Engineering Study and Concepts Relevant to Any Dredger (Burton Evans)
9:30 Implementing Contracting Efficiencies (Cardoza)
9:45 Discussion
10:00 - 10:40 Cost Issues

10:00 Regional Dredging Cost Comparison (Paniccia)

10:20 Case Studies: Hamilton and Middle Harbor (Paniccia)

10:40 10-Minute Break

10:50 —11:50 Panel — Stakeholder Perspectives on Costs and Contracting (Lazorik, Duranczyk, Austin,
Whittington, and Royce)

11:50 Discussion

12:30 Adjourn
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